VQC: Annual General Mandate 2019
On 18 April 2019, VINACOMIN QUACONTROL Joint Stock Company announced the Annual General Mandate 2019 No. 312/ NQ- DHDCD as follows:
Article 1: Approve contents of the 3 reports at Annual General meeting of Shareholders 2019 as follows:
1. The Report on activities of Board of Directors and supervision result of Board of Directors regarding Executive board and managers of the Company in 2018
2. The report of Manager of the Company on result of production and business activities in 2018, tasks for 2018 and the solutions for implementation of business operation plan for 2019 of the Company
3. The report on activities in 2018 of Supervisory Board  
Article 2: Approve the financial statement 2018 of VINACOMIN QUACONTROL Joint Stock Company audited and confirmed to be in line with international standards by BDO Audit Services Company Limited (according to the independent audit report No. 414/ 2019/ BCTC- BDO dated 12/ 03/ 2019)
Article 3: Vote to approve the following issues
1.  Operating result of 2018 of the Company
	1. Total revenue 
	VND 
	136,350,893,090

	- Revenue from production and business activities
	VND
	132,081,385,617

	- Other income
	VND
	189,825,336

	- Financial income
	VND
	4,079,782,137

	2. Total cost in the period
	VND
	125,925,712,211

	- Production and business cost
	VND
	125,773,211,347

	- Other cost
	VND
	152,310,863

	- Financial income 
	VND
	190,001

	3. Profit before tax
	VND
	10,425,180,879

	4. Total salary funds
	VND
	66,464,000,000

	- Total salary fund for employees
	VND
	64,620,000,000

	- Total salary fund for managers 
	VND
	1,844,000,000

	-Total number of employees
	VND
	480 person

	- Average salary (VND/ person/ month)
	
	11,539,000


2. Plan on distribution of profit, appropriation of funds of 2018 and 2018 dividend payout ratio as follows:
	1.  Total profit before tax
	VND 
	10,425,180,879

	2. Corporate income tax
	VND 
	2,136,965,150

	3. Profit after tax
	VND 
	8,288,215,729

	Dividend payment (15%/charter capital)
	VND 
	5,399,370,000

	Bonus fund for managers (1.5 month’s salary)
	VND 
	230,000,000

	Bonus and welfare fund
	VND
	2,658,845,729


2018 Dividend payout ratio: 15%
Time to pay dividend: After the Meeting votes to approve the dividend payment, the Company will announce the record date for dividend payment to the Vietnam Securities Depository (expected in May 2019)
3. Targets of business operation plan for 2019; 2019 dividend payout ratio
	No
	TARGETS
	UNIT
	PLAN FOR 2019

	I
	Tangible output 
	
	

	 1
	Output of verification of coal for export and domestic consumption
	1,000 tons
	41,000

	 2
	Verification of received coal
	1,000 tons
	51,200

	3
	Verification of changing of coal area
	1,000 tons
	2,500

	4
	Verification of imported coal
	1,000 tons
	3,000

	5
	Verification of source of goods
	1,000 tons 
	4,000

	6
	Verify boat, check out outside
	1,000 tons
	5,150

	7
	Measurement of conveying lighter
	1,000 tons
	5,150

	8
	Lead clamp of transportation vehicles
	1,000 tons
	19,500

	9
	Measurement of commercial scales
	 Turns
	200

	10
	Alumni assessment
	1,000 tons
	1,200

	II
	Value targets
	 
	

	1
	Total income
	VND million
	113,700

	 
	In which: + Revenue from production and business activities 
	Million VND
	97,700

	 
	+ Other inspection income
	Million VND
	12,500

	 
	+ Other financial income
	Million VND
	3,500

	2
	Total expenses in the period
	Million VND
	106,100

	2. 1
	Intermediate cost
	Million VND
	40,234

	2. 2
	Added tax
	Million VND
	65,866

	 
	Depreciation of fixed assets
	Million VND
	5,308

	 
	Salary 
	 Million VND
	53,847

	 
	+ Salary of business production
	Million VND
	52,125

	 
	+ Salary of managers 
	Million VND
	1,722

	 
	Social Insurance, health insurance, unemployment insurance, trade union funding and fees
	Million VND
	6,596

	 
	Taxes in costs
	Million VND
	115

	3
	Profit
	Million VND
	7,600

	 4
	Targets relating to employees and salary
	
	

	 
	- The average number of employees
	Person
	480

	 
	- The average salary
	1,000 VND/ Person/ Month
	9,348

	III
	Basic construction investment 
	Million VND
	14,258

	IV
	Dividend payout ratio
	%
	15


Expected 2019 dividend payout ratio: 15%
During the implementation of mentioned business operation plan, if Vietnam National Coal - Mineral Industries Holding Corporation Limited adjusts the targets of business coordination plan with the Company, the Meeting will authorizes Board of Directors of the Company to consider and adjust then plan in order to match with the actual conditions and report the adjustments (if any) to Annual General meeting of Shareholders 2020 of the Company 

4. Remuneration of Board of Directors and Supervisory Board of the Company
a. Approve the settlement of salary of 2018 of members of Board of Directors and Supervisory Board; salary of 2018 of specialized Head of Supervisory Board and managers of the Company
· Approved the remuneration paid to members of Board of Directors and Supervisory Board in 2018 as follows: 
Total remuneration paid in 2018 is VND 467,160,000
In which:

· Remuneration of Board of Directors is VND 283,560,000
· Remuneration of Supervisory Board and Secretary of the Company: VND 183,600,000
· Approve the remuneration paid to specialized Head of Supervisory Board and managers of the Company in 2018 as follows:
	No.
	Position
	Number of persons
	Total remuneration/ year
	Note 

	1
	Manager
	1
	VND 503,720,000
	

	2
	Deputy Managers 
	2
	VND 893,520,000
	

	3
	Head of Supervisory Board  
	1
	VND 446,760,000
	

	
	Total
	
	VND 1,844,000,000
	


Total above remuneration are accounted into production cost
b. Approve the plan to pay remuneration to Board of Directors and Supervisory Board of the Company in 2019
	No.
	Position 
	Salary (VND/ person/ month)
	Remuneration (VND/ person/ month)

	1
	Chair of Board of Directors 
	VND 25,700,000
	25,700,000 x 1 x 20% = 5,140,000

	2
	Members of Board of Directors 
	VND 21,900,000
	21,900,000 x 1 x 20% = 4,380,000

	3
	Head of Supervisory Board  
	
	None

	4
	Members of Board of Directors and Secretary of the Company
	VND 20,000,000
	20,000,000 x 1 x 15% = 3,000,000


c. Expected salary of managers and Head of Supervisory Board of the Company
	No.
	Position
	Number of person
	Monthly salary according Decision No. 279 (VND 1,000)
	Average salary/ month in 2018 (VND 1,000)
	Expected monthly salary in 2019 (VND 1,000)
	Expected salary fund in 2019 (VND 1,000)

	1
	Manager 
	1
	24,700
	41,950
	32,110
	385,200

	2
	Deputy Managers 
	2
	21,900
	37,230
	28,470
	683,200

	3
	Chief Accountant 
	1
	20,000
	
	26,000
	312,000

	4
	Head of Supervisory Board  
	1
	21,900
	37,230
	28,470
	341,600

	
	Total
	5
	
	
	
	1,722,000


d. Payment method: Monthly, members of Board of Directors, Supervisory Board and managers of the Company are advanced 80% of the salary and remuneration. The remaining will be settled by the end of the year on the basic of operating result of the Company
 Article 4: Select list of audit companies for financial statement of fiscal year 2019
Approve the following list of three independent audit firms and authorize for Board of Directors of the Company to elect, assign one from the list and assign to Manager of the Company to sign audit contract with the audit company selected as audit unit for semi-annual financial statement 2019 of the Company in accordance with existing regulations. 
1. AASC Auditing Firm Company Limited
· Address: No. 01 Le Phung Hieu – Hoan Kiem – Hanoi

· Tel.: (024) 3 824 1990/ 1

· Fax: (024) 3 825 3973

· Email: aasc-ndd@hn.vnn.vn
· Website: www.aasc.com.vn 

2. BDO Audit Services Company Limited
· Address: the 20th floor of ICON 4 Building – No. 243A De La Thanh Street – Lang Thuong Ward – Dong Da District – Hanoi City

· Tel.: (024) 3 783 3911

· Fax: (024) 3 783 3914

· Website: www.bdo.vn
3. Vietnam Auditing and Valuation Company Limited 

· The 14th floor of SUDICO Building – Me Tri Ward – Nam Tu Liem District – Hanoi

· Tel.: (024) 3 8689 566/ 88

· Fax: (024) 3 8686 248
Article 5: Implementation of this Annual General Mandate
1. This Annual General Mandate takes effect from the date it is approved by VINACOMIN QUACONTROL Joint Stock Company (18/ 04/ 2019)

2. All members of Board of Directors, Supervisory Board and Executive Board of the Company are responsible for directing the implementation of this Annual General Mandate in accordance with their functions, duties and powers in compliance with regulations of the law and charter of the Company. Board of Directors of the Company is responsible for reporting results of the implementation to the Annual General meeting of Shareholders 2019
This Annual General Mandate was approved by Annual General meeting of Shareholders 2019 of VINACOMIN QUACONTROL Joint Stock Company on 18/ 04/ 2019 at office of the Company located at No. 55 Le Thanh Tong Street – Ha Long City – Quang Ninh Province
